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	Team:
	
	Date:
	

	Purpose / Mission
	- Why do we exist?  What do we do / for whom?


	


	Vision
	If we are really successful in accomplishing our mission, what will it look like?

	


	Values and Behaviors  
	What principles will guide us?  What values guide our work?

	


	Overall Goals and Deliverables
	What do we need to achieve?  What are the expected outcomes of this team’s work?

	


	Measures of success  
	How will we know if we are successful in our goals and deliverables?  


	


	Resources required  
	Support, training, equipment, money, time, etc.

	


	Meetings / Communication Channels
	Frequency, duration, facilitation, documentation.

	


	Roles and responsibilities within our team and/or interconnections with other teams
	· What are we responsible to provide to others?
· What do we need from others? 
· On what do we need to partner with others?  With whom? 

	· What’s not our responsibility?  (Boundaries of our team)
· Are there any other handoffs or cross-group accountabilities?


	


	Decision making
	Who holds which decisions and how are they made?


	(This discussion could result in a decision-making RACI defining who is responsible to make decisions, who must approve, be consulted, and be informed.)

	


	Norms 
	General relational agreements within this team that might cover topics such as accountability, leadership, relationships, communication, conflict resolution, recognition… 

	




