Module ‘Business Roadmapping’
January 14 -15, 2011

Course Handhook & Materials
Course handbook :

Rudy Moenaert, Henry Robben & Peter Gouw. Marketing Strategy & Organization.
Building sustainable business. Leuven : LannooCampus, 2008. Please, read chapters 2,
4, 5 and 6 beforehand.

Case:

elBulli: The tase of innovation. Please read the case in-depth prior to the module. The
case will be discussed on the first day of this module. elBulli, while it is no longer on
no. 1 in the Restaurant Magazine “Top 50” — the top spot is now taken by Noma in
Copenhagen — is most likely still the most admired restaurant in the world.

Customer Value Creation Uanuary 14)

* Value@Customer & Value@Firm

* Segmentation, Targeting, Positioning

* Market Intelligence

e Competitive Differentiation: The CODA-Framework
* A marketing perspective on business modeling

* Case discussion: elBulli

Market Roadmapping (January 19)

* The meaning of sustainability

e On BHAGs: strategic ambition

e Developing and assessing strategic options

e Strategy roll-out

* A marketing perspective on business leadership



